EAST HAM TEACHERS’ ASSOCIATION. 


THE N.U.T. 
IS YOUR SAFEGUARD. 


In spite of the 1o/- levy and the increased subscription to the N.U.T. of £2 2s. for the 
years 1923—1925 the membership of the N.U.T. has considerably increased. It is regrettable that 
there is no corresponding increase in the local membership. With a local fee of 8/-, membership of 
the Union for East Ham Teachers entails a total subscription of £2 10s., less than one shilling per 
week—a sum barely comparable with that paid by members of some trade unions. 





Teachers have already sacrificed 5% of their salaries for pensions, and on April rst will be 
called upon to sacrifice the further 5% agreed upon between the Authorities’ Panel of the Burnham 
Committee and the Teachers’ Panel, acting on behalf of the Teachers. 


SALARIES DECREASING, SUBSCRIPTIONS INCREASING. 


Paradoxical as it may at first appear, the increased subscription is the natural consequence of 
events; it is the only effective counter, for ‘“‘temporary” abatements have a way of becoming 
permanent, and further attempts at reduction must be resisted. 


An increased membership coincident with an increased subscriptiongis the healthiest of 
signs—it shows that the N.U.T. is alive and awake to the possibilities of the immediate future. The 
loyalty of the members of the Union is the measure of its strength; loyalty is measured by 
readiness to sacrifice, and in this case the temporary sacrifice is merely prudent insurance. Ouy 
only hope of adequate consideration and fair treatment lies in a strong National Union, and it is 
only the Teachers themselves who can make it strong. 


During the 52 years of the existence of the N.U.T. the membership has increased in each of 
48 years, while on only 4 occasions has the membership shown a small decrease, and in each case 
this was coincident with an increased subscription. It is a short-sighted policy which urges secession 
on such grounds. It may not be worth while paying a subscription so small as to leave the 
Union powerless to cope with probable eventualities. It is eminently worth while paying a 


subscription which will give the Union strength and confidence to face the future. 


The whole of the additional £1 1s, goes to swell the Sustentation Fund, This fund is to be 
used-to sustain Teachers who are dismissed on grounds of alleged economy ; it will not be used to 
promote strikes. The policy of the N.U.T. is to resist tothe uttermost the attempts of any Education 
Authorities to reduce scales in operation in their areas, and to support members who are dismissed 
for non-compliance with any arbitrary and unjust demands made upon them. 


No other organised body of Teachers has formulated a policy to deal with the dangers which 
threaten us; no other such body has a Sustentation Fund of the magnitude of that of the 
N.U.T., or even one that could be used with effect in a big crisis. 


{ 


The on!y criticism that can be levelled at the N.U.T, is that it has not retained the whole of 
the advance made under the Burnham award. 


Furthermore, the man or woman who imagines that the position to which we have had to 
retreat can be retained wholly, or even nearly so, without the toughest opposition to the forces 
against us, will have a rude awakening in the near future. What will an immature and ill-equipped 
union do for you? Now read what the N.U.T. did in Gateshead and Southampton and decide 
which is the efficient machine and under which banner you would feel safer in enrolling. 


WHAT THE N.U.T. HAS DONE. 


It was the N.U.T. alone that compelled the Southampton and Gateshead Authorities to 
withdraw their demands that the Teachers should be paid on scales lower than those allocated. 


The Southamption fight cost the N.U.T. approximately ... £29,250 
» Gateshead 7" . me 5 seer nt, 20,500 


In Gateshead there were 538 Elementary School Teachers out of School, and of these 508 were 
sustained by the N.U.T. 


The total is made up as follows :— 


Members of N.U.T AE ae 508 
” ” N-A-S: vee ae 22 

Fe ae UW net... ae 2 
Others ... af rt My 6 
538 


Of 27 Secondary School Teachers, 7, who were members of the N.U.T. only, were fully 
sustained by the N,U.T., 9, who were members of the N.U.T, and of another organisation, were 
sustained by the N.U.T, in conjunction with the other organisation concerned. 


In Southampton 466 Teachers were out of School and the N.U.T. sustained 455. The other 
11 were members of the N.A.S. 


The defeat of the N.U.T. would have immediately re-acted on all parts of the country including, 
ultimately, our own district, 


At the December Conference it was decided to accept a 5% reduction in salaries for the year 
ending 31st March, 1924. It should be noted that this was the decision of Conference ; in other words 
the decision of the majority of members of the N.U.T. Whether the decision was wise or not, 
the following are the chief considerations which influenced the majority :— 


1. There were known to be 38 Authorities moving to reduce scales, in some cases by 25%. 


2. The movement was partly organised and concerted. The 38 Authorities included a 
combine of about 12 areas who conspired to cut even the P.M.S. 


3. Incase of failure to agree, the Sustentation Fund could not have met the demands that 
would have been made upon it. 


4. The Sustentation Fund could have been made big enough only by the imposition of a 
huge levy, 


5. The attempt to impose such a levy might have had disastrous consequences. 


6. The Burnham Committee would have been dissolved and there would have been an end 
to ‘national bargaining.” 


7. Thirty-one of the thirty-eight Authorities agreed to abandon their projects if the 5% 
was agreed to. 


8. The original request of the Authorities’ Panel was for 10% abatement from 1st September, 
1922. 


9. Defeat would have been calamitous. 


It may well transpire that the decision arrived at will work in our best interests. 


WHAT THE N.U.T. IS DOING. 


The N.U.T. is taking a strong stand in the cases of those recalcitrant Authorities who are not 


satisfied with the present agreed abatements and who are attempting to enforce considerably 
reduced scales. 


The Teachers of Lowestoft, Huntingdonshire, Harwich, Cardiganshire and Leyton are acting 
on the advice of the N,U,T. ‘They look to the Union for support; the Union looks to its members 
to enable it to give that support. 


We cannot let our fellow members down. 


Failure anywhere ultimately means failure everywhere. 


The N.U.T. is keeping a watchful eye on, and exercising a restraining influence in, the 
present negotiations preliminary to the introduction of the New Superannuation Bill for Teachers. 


Our hope for the most favourable terms lies in the power of the N.U,T. 


WHAT THE N.U.T. WILL DO. 


The N.U.T. will continue its beneficent work in all directions as occasions arise. 


The N.U.T. will safeguard the interests and secure the positions of all its members whenever 
and wherever they are unjustly assailed. 


The N.U.T. will do this to the full measure of its power. The measure of its power depends 
upon the numbers of its members and the extent of their loyalty. 


Can any Teacher who values the status of the profession remain outside the Union ? 


All members should signify their unwavering allegiance and constitute them- 
selves recruiting officers to bring in new members. 


MEMBERSHIP. 
The N.U.T. admits all recognised Teachers, irrespective of sex or grade. 


The East Ham Teachers’ Association takes no part in the quarrels that have divided Teachers. 
into sections, and its membership is open to all qualified Teachers; there is no restriction as long. 
as an applicant is a full-time Teacher. 


The dangers remain, and only a united body of Teachers can oppose them with any hope 
of success. \ 


The Press in general by asserting that the Teachers could with justice have refused to yield 
up a portion of their salaries and that they have acted generously and with rare public spirit, is. 
tending to produce a public opinion that may serve our interests better than some among us may 
at present think. 


The thing most necessary now ts that Teachers should untte. 


Safety demands that all Teachers should he members of the N.U.T. 


Signs are not wanting of a large increase of members again this year, All members are 
urged to complete payment of subscription by July 31st. By doing this they will play no. 
inconsiderable part in maintaining the welfare of the profession. 


ONE LAST WORD. 


In 1925, when Burnham Scales have to be revised, it is with the N.U.T. that Local 
Authorities will negotiate, and a strong Union will obviously wield more power than one: 
weakened by dissension and secession. 


SEE TO IT THAT THE N.U.T. REPRESENTS YOU. 


E. T. ANDREWS, B.A. President. 
W. E. ROWLAND, Vice-President. 
R. V. HOUGH, £x-President. 

G. POTTINGER, T7reasuver. 

C. E. CATON, Secretary. 


